KEA‘AU MIDDLE SCHOOL COMMUNITY COUNCIL MEETING MINUTES
AUGUST 21 2023
In-person Conference
3:00-4:00pm

AGENDA
Call to Order: 3:03pm

KMS SCC Members present: Yonemori, McCracken, Morin, Agudo,
Juan, Quiocho, Williams

Approval of the Minutes

a. N/A (first meeting)
Unfinished Business: N/A (first meeting)
Agenda calendar items:

b. Principal presentation:

i. Role of SCC: review Academic and Financial Plans and
recommend revisions or approval, review evidence of
school progress on the Academic Plan, Participate in the
Principal selection and evaluation process, provide
community input opportunities, recommend repair and
maintenance needs to the principal, recommendations for
revising school level policies and procedures, request
waivers

ii. Superintendent's Picture:

1. Workforce development, thriving and contributing
members of society, democratic participation
iii. Strategic Plan
1. New Strategic and Implementation plan has been
approved by the BOE
a. Main Areas: High Quality Learning for All,
High Quality Educator Workforce, Efficient
and Effective Operations at all Levels




2. Our graduates are globally competitive, locally
committed.

iv.  For KMS this means...

1. Building schoolwide data systems to monitor
instruction, interventions, growth/proficiency,
behavior, attendance, and social emotional health.

2. Align practices to middle level education structures
including teaming, advisory and a focus on the
whole child.

3. Family and school stakeholder engagement
(opportunities for feedback/collaboration) and
committees

4. Professional development and training for all staff

5. Student interventions (academic, social-emotional,
behavior, trauma/poverty)

New Business:

7. Announcements:

8. Next meeting:
i. Financial Plan (around October)
ii. Device damage payback (Chromebooks)
iii.  Uniform charges
Events:
Other meetings:
February: Waiver Days
April-May: Academic Plan

9. Adjournment Time:

Persons requiring special assistance or services, such as a sign language interpreter, should call Hawaii
Interpreting Services, at 394-7706 at least three business days before the meeting.





